
To: Middlebury Selectboard 
From: Randy Kritkausky and Carolyn Schmidt 
Date: November 21, 2019 
Subject: Next Steps Homelessness Task Force 
 
Tuesday’s special meeting was very informative and encouraging in its expression of a desire to better 
understand the town’s efforts to come to terms with a very complex problem. 
 
We look forward to your response to our suggestion to create a task force to gather information on 
what is described an issue surrounding “homelessness”, but which Tuesday’s meeting made clear is far 
more than a housing issue. 
 
If we may elaborate briefly on our vision for the task force we would suggest the following: 
 

a) Creation of an information gathering and advisory group involving all of the stakeholders we 
identified and clarify here: social service providers, Town officials, the police, policy makers at 
the state level, stakeholders/residents/businesses in the community, and members of the 
“homeless” community. 

b) The first task of the group would be to identify the dimensions of the situation in order to better 
understand the demographics and human face of those involved. Chief Hanley suggested that 
there are three distinct but related groups being lumped together under the category of 
“homelessness”: those primarily impacted by a lack of accessible housing, 
local/Addison/Vermont individuals struggling with a range of mental health, alcohol, and drug 
issues, and a growing number of individuals with a range of challenges from out of state. 

c) Understanding the extent to which the issues we are facing are merely manifestations of nation 
and state wide trends, or if as Chief Hanley suggested Middlebury is experiencing an unusually 
intense and amplified version of this regional/national trend.  

d) Briefly, and schematically outlining or literally diagramming the underlying causes of the current 
situation and what is and can be done immediately, in the near term, and over the long term to 
address these issues. 

e) Identifying low lying fruit (low cost) actions, such as the “screener” as described by Chief Hanley, 
that can give all concerned some additional relief. 

f) Reviewing the 2010 report and recommendations that Chief Hanley mentioned. 
 
Finally, we need not re-invent the wheel as far as attempting to understand increasing homelessness. 
Burlington has been working on this. A Vermont Digger article notes “ [Mayor] Weinberger said there 
was not yet a consensus explanation to account for the increase in chronically homeless individuals, and 
that he was looking forward to discussing and evaluating the findings with community partners.” We can 
start by finding out what they learned. A brief survey of information sources available to Middlebury is 
attached. 
 


